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WILTSHIRE FRIENDLY SOCIETY LIMITED
NOTICE OF ANNUAL GENERAL MEETING

NOTICE IS HEREBY GIVEN that the Annual General Meeting of Wiltshire Friendly Society Limited will be
held at Holloway House, Epsom Square, White Horse Business Park, Trowbridge, BA14 0XG, on 21 May 2009
at 10.00 am for the following purposes:

1. To confirm the Minutes of the Annual General Meeting held on 17 June 2008.

2. To recewve and, 1if approved, adopt the Annual Report and Accounts for the year ended 31 December
2008.

3. To approve the Committee Remuneration Report for the year ended 31 December 2008.

4. To re-elect members of the Committee of Management as listed below.

Name Occupation Committee Member Since
Martin Gurney Chartered Accountant 2005
Roger Karn* Retired Solicitor 1994
Julian Long* Chartered Surveyor 1998
John Pepler* Rural Chartered Surveyor 1998
John Sanders Chief Executive 2008

Committee Members marked * are subject to annual re-election.
Mr Sanders 1s offered for re-election 1n accordance with Rule 19.4

5. To re-appoint Moore Stephens as Auditor
6. 'To appoint the Arbitrators to serve for the coming year:

Mr M I Sullwell
Mr P H Geldart
Mr D G Latham

7. 'To transact any other business not requiring notice of motion.

By Order of the Committee of Management
John Sanders
Chief Executive and Secretary

Holloway House

Epsom Square

White Horse Business Park
Trowbridge

BA14 0XG

30 April 2009
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Committee of Management R Karn Chairman
(** Independent Committee Members) W] Pepler Vice Chairman
H ] Long
R T Harrison *x
M S Gurney **x
J D Sanders **x
A A Johnson Retired 19 June 2008
M I Stllwell Retired 19 June 2008
Arbitrators M I Scillwell
P H Geldart
D G Latham
Actuarial Function Holder Mr David Lechmere
OAC Actuaries & Consultants
(OAC ple) Appointed 9 December 2008

Pond House Mill Lane
Marston Village Oxford OX3 OPY

Ms L Unwin

Milliman Timited Resigned 9 December 2008

External Auditor Moore Stephens
30 Gay Street
Bath BA1 2PA

Internal Auditor Clement Keys
39/40 Calthorpe Road
Edgbaston
Birmingham B15 1'TS
Bankers Lloyds TSB Bank Plc

Fore Street
Trowbridge BA14 S8EU

Solicitors Sylvester Mackett
Castle Street
Trowbridge BA14 8AX

Stockbrokers & Brewin Dolphin Ltd
Investment Advisers 12 Smuthfield Street
London EC1A 9BD

Moore Stephens Financial Services
23 Gay Street
Bath BA1 2PA

Chief Executive & Secretary J D Sanders

Registered Ofhice Holloway House
Epsom Square
White Horse Business Park
Trowbridge BA14 0XG

Telephone 01225 752120
Website www.wiltshirefriendly.com

The Commuittee of Management has established procedures for the investigation and resolution of complaints in
accordance with relevant regulation. Printed copies of theses procedures can be obtained from the Operations
Manager at the Registered Office of the Society. Please see page 24 for further details.

Wiltshire Friendly Society Limited 1s Authorised and Regulated by the Financial Services Authority;
Registration Number 110053
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THE COMMITTEE OF MANAGEMENT
COMMITTEE MEMBERS

Roger Karn MA (appointed Chairman 19 June 2008)

Retired Solicitor. Formerly Senior Partner in a firm of solicitors, Sylvester Mackett of Trowbridge. He specialised
in Probate and Trust law and as such 1s able to bring a fount of knowledge to the Commuttee of Management on
the responsibilities of the Society to its members. Roger has been associated with the Society for about 20 years,
has been a Society member since March 1990 and has served on the Committee, as a non-executive member,
since January 1994, he 1s also Chairman of the Investments Sub-commuittee. Roger 1s a keen bridge player and
regularly represents Wiltshire in County matches.

John Pepler BSc MRICS (appointed Vice Chairman 19 June 2008)

Rural Chartered Surveyor. Non-executive member of the Committee since July 1998, a member of the Audit &
Risk and Stafting, Salaries & Nominations Sub-commuittees, of which he chairs the latter. Consultant Surveyor
providing services 1n relation to Utility and Infrastructure projects. 1983-1999 Partner in long established Wiltshire
family farming business, 1976-1980 Assistant Surveyor with Tilley and Culverwell, agricultural auctioneers.
Director of Edington Station Yard Limited ~ a community owned light industrial development.

Julian Long FRICS

Chartered Surveyor. Non-executive member of the Committee since January 1998, a member of the Audit &
Risk and Stafting, Salaries & Nomunations Sub Committees. A Pellow of The Royal Institution of Chartered
Surveyors. Senior Valuation Surveyor with a national firm of Chartered Surveyors and active member of several
local charitable organisations.

Roger Harrison

Independent Financial Adviser. Non-executive member of the Committee since May 2005, a member of the
Investments and Staffing, Salaries & Nomunations Sub-committees. Partner in Positive Solutions (Financial
Services) Ltd since 2003. 1997-2003, Adviser, Zurich Financial Services, 1982-1987, Architectural Technician in
Cornwall. 1987-1997, Partner in family owned business in the letsure industry in Cornwall. Roger 1s a keen cyclist
and surfer.

SENIOR INDEPENDENT COMMITTEE MEMBER

Martin Gurney BA (Hons) FCA

Chartered Accountant. Non-executive member of the Committee since December 2005, Chairman of the Audit
& Risk Sub-Committee and a member of the Investments Sub-committee. Partner in HW Chartered
Accountants, one of the top 20 of the UK’s largest accountancy practices providing accountancy, tax and audit
services to a wide variety of businesses and individuals. Martin 1s a member of the Finance Committee and South
West Area Committee of Jephson Housing Association and a Trustee of “Providing Opportunities & Support”, a
registered charity for children with special needs in the South West.

CHIEF EXECUTIVE

John Sanders
Chief Executive since January 2003. Joined the Society mn June 1998 as Accounts and Compliance Manager.
Following service in the Royal Navy as 2 marine engineer, John worked in the electronic manufacturing industry

until 1998, specialising in production management and cost accounting. Company Secretary Audio & Design
Recording Limited 1986 - 1993.
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CHAIRMAN’S STATEMENT

Extraordinarily in the light of world events, 2008 was a good year for the Society and [ am pleased to introduce
our Financial Statements. It was a good year because the Commuittee acted very decisively and with speed to
defend the Society’s financial strength 1n response to the rapidly deteriorating environment, particularly during the
last quarter of the year. And so during a year of turmoil the Society has succeeded in maintaining free reserves of
£2.29m, or just below 15% of our admussible assets, a fall of only 5% over a very difficult year. The result 1s that
the Society can continue to pursue an active business plan and, although conditions in 2009 continue to be
volatile, we are confident that the actions taken during 2008 place the Society in a good position to take full
advantage of improving conditions when recovery starts.

Fundamentally, 1t looks as though the nation’s economic crisis appears to have heightened people’s interest in
sickness msurance provision as, at the time of writing, our salesmen are reporting renewed interest. Ultimately the
expansion of the Society will be down to the performance of our sales team and I am delighted that its current
sales figures are showing encouraging signs in spite of the recession.

But we are not just bobbing around on a rough sea; we are in charge of our own destiny. We appointed Jon
Gratland as Sales and Marketing Manager in November 2008, having used him on an occasional basis earlier in the
year, to carry out the preparatory work for expansion of the Society. Our objectives are to raise the profile of the
Society, improve sales of our traditional product range whilst also achieving sales of our new Group Income
Protection product. Again at the time of writing, both are happening and we are particularly proud of our Group
product.

Part of our strategy 1s to raise the profile of the Society with the general public and also local Independent
Financial Advisers (IFAs). The work carried out during 2008 1s now, at the time of writing, being consolidated
and we have embarked upon a carefully planned media campaign, which we are monitoring for effectiveness and
cost efficiency. Thus far, our sales team 1s reporting a positive response to the campaign.

The enthusiasm of all our staff has been reinforced by the move to Holloway House 1n July 2008 where we now
work 1n a2 modern, well equipped, open plan office. Team spirit has risen and coordination improved.

As previously alluded to, the Society appears to have weathered the nation’s financial woes quite well. This 1s
principally because back n 2007 the Committee adopted a policy of reducing the Society’s equity exposure and
this policy was continued for much of 2008 with further net sales of /2,257,000, 1n favour of British Government
Stocks. Currently, at the time of writing, we are modest net purchasers of equities, taking advantage of the
currently lower stock market values. We firmly believe that over time, as in the past, equities will produce the best
income return for Members.

Inevitably some of the Society’s investments went sour in 2008 and losses were incurred. The losses, which were
£:863,000, arose mostly because, in defence of the Society’s financial strength, equities had to be sold at a loss,
these losses amounted to around /530,000, about 19% of the original cost of the stocks sold. Again a good result
when considering that UK markets fell by just over 30% during the same period. Unfortunately the Society had
cash funds deposited with the failed Icelandic bank Kaupthing Singer & Friedlander and was prevented from
withdrawing these during the period leading up to the appointment of administrators. In the light of uncertainty
surrounding whether the Society will recover some, or even any of the deposit, it has been decided to make
provision 1n these statements for their eventual full write off. The amount to be written off 1s around /310,000,
which 1s part of the /863,000 referred to earlier.

We have also decided to be prudent in respect of our property valuation and have decided, as an interim measure,
to reduce the value of Holloway House by /234,447 in order to properly reflect the fact that as yet, no tenants
have been found. We are of course making every endeavour to market the property and will once again review its
value when we have been successtul.





































































WILTSHIRE

FRIENDLY

SOCIETY LIMITED

INCOME REPLACEMENT INSURANCE SINCE 1887

Holloway House Epsom Square
White Horse Business Park
Trowbridge Wiltshire BA14 0XG
Tel: 01225 752120
info@wiltshirefriendly.com

Incorporated under the Friendly Societies Act 1992
Authorised and Regulated by the Financial Services Authority



